First, the Polish insurrections against Russian oppression in 1830-31 and 1863-4 were heroic failures, and terminated the era of Romantic Nationalism in Poland that had inspired them. But the struggle for freedom continued in a different fashion, initially, after 1863, through the process usually referred to as 'Organic Work'. Influenced philosophically by Warsaw Positivism, this process involved a conscious effort to develop the economy and institutions in Poland in preparation for a future state of independence. The Polish language, culture and civilization were to be cherished in order to maintain Polish national identity in the face of the brutal and sweeping policies of Russification and Germanization that were unleashed during the course of the second half of the nineteenth century. This movement for national salvation was generally successful.
2 Second, there was the revival in the later decades of the nineteenth century of the tradition of idealism, and with it of a reinvigorated Polish national consciousness in society as a whole, that is, including the peasantry for the first time, as part of a broader development of a more militant form of nationalism that swept across Europe.
3 In Poland this new wave of nationalism was given the most muscular political expression by the National Democratic Party under the leadership of Roman Dmowski. Through its limited representation in the Duma, the Russian parliament set up by the Tsar shortly after the 1905 Revolution to help appease his liberal critics, it aimed to secure autonomy for Poland within the Tsarist Empire as a stepping-stone to full independence in the longer term. 4 Third, even before the advent of the National Democrats, the torch of Polish nationalism combined with revolutionary Socialism had been carried by the Polish Socialist Party (PPS) in Russian Poland. This militant organization, dedicated to the overthrow of the Tsarist autocracy by force of arms, was of peculiar significance for the cause of Polish independence because it was subsequently led by Józef Pi)sudski.
5 Before the end of the century, therefore, the two personalities who were destined to make the most substantive personal contribution to the struggle for independence, and also to the development of the Second Polish Republic after 1918, were already conspicuously,
